
WEEK 2- COMMITTED LEADERS AND COMMUNITY IMPACT  

In the past 30 years, there’s probably been more books written on leadership than any other topic. It’s 
easy to see why. John Maxwell once wrote, “Everything rises and falls on leadership.”  

The Bible has plenty to say about the topic as well. We see great leaders in the Old Testament, from 
Moses, Miriam, Ruth and Joshua to David, Daniel, Esther and Isaiah. In the New Testament, Jesus, the 
ultimate leader, takes a group of ordinary people and raises them up to be world changers. 
Paul has plenty to say about leadership, and encourages followers of Jesus to use their spiritual gifts to 
serve the church and the community. Read Romans 12 as a point of reference. 

As Area 10 continues to grow, our need for people to step up and lead is greater than ever. In the 
book of Acts, as the church grew, they developed and empowered leaders. That leadership 
development was a catalyst for further church growth. We need people not only to step up and serve 
within Area 10, but also people to continue to lead out and serve the city of Richmond.  

In Matthew 28:19-20, Jesus gave the Great Commission. He said, “God authorized and commanded 
me to commission you: Go out and train everyone you meet, far and near, in this way of life, marking 
them by baptism in the threefold name: Father, Son, and Holy Spirit. Then instruct them in the practice 
of all I have commanded you. I’ll be with you as you do this, day after day after day, right up to the 
end of the age.”  

We are trying to live out the Great Commission in our context of Richmond, Virginia. We need bold 
and passionate leaders to step up and serve this city! Check out http:// www.area10church.com/
serving/#partners to see a list of our community partners in the city and email Nicole Farr at 
nicole@area10church.com for info on how to plug in!  

"The authority by which the Christian leader leads is not power but love, not force but example, not 
coercion but reasoned persuasion. Leaders have power, but power is safe only in the hands of those 
who humble themselves to serve."  
~John Stott  



ICEBREAKER:  
No Story Cards Needed:  
When you hear the word “leader”, who is the first person that comes to mind? Why?  

DISCUSSION QUESTIONS:  

Read Acts 4:8-13 

1. Based on verse 13, what qualities made Peter and John great leaders in this situation?  

2. How can boldness be a great or necessary trait for leadership?  
What are some other ways to be bold? (other than just our speech)  

3. How could boldness also be a liability?  

4. Where’s an area in your life or a relationship in your life where you need more boldness?  
What’s holding you back?  

5. John Maxwell said, “Everything rises and falls on leadership.”  
How have you seen that play out in your life? (yourself, career, family)  

6. What’s an area in your life where you’d like to have more self-leadership? (health, finances, 
boundaries, etc.)  

7. Read Romans 12:3-8. As you read through this list, think of which ‘spiritual 
gift’ (or gifts) seems to fit your passion and skill set. How can you use those gifts to provide 
leadership at Area 10? In Richmond? (Or, how are you already doing this?)  

Some Examples: 
Hospitality- Meal Teams, Prayer Team, Greeters, Ushers, etc. 
Teaching/Discipleship- Working with Children or Youth, Small Group Leaders, etc. Preaching/
Evangelism- Starting Point Leaders, Starting Point Connectors, etc. 
Administration- Helping out w/ Database, Social Media, Curriculum Editing, Birthday Cards, etc. 
Mercy- Serving with our Local Community Partners, Follow up with Prayer Requests, etc. Generosity/
Help- Picking Up Supplies for Frontline and Children’s Teams 
Leadership- Team Coordinators, Team Coaches, etc. 
Healing/Creativity- Video Team, Stage Design Team, Musicians, Tech Team, etc.  

If you aren’t already serving at Area 10, and would like to find out what 
opportunities there are, please fill out this form. (You can also use the Area 
10 App and under REGISTER icon, select “A10- Plug Into A Team.”) 


